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“233. Inspectors will consider whether the 
school is developing the use of alternative 
strategies to exclusion and taking account 
of any safeguarding risks to pupils who may 
be excluded. Inspectors will recognise 
when schools are doing all that they can to 
support pupils at risk of exclusion, including 
through tenacious attempts to engage local 
support services.”
Ofsted, EIF (2021)
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The Data



• 2018-2019 (last full pre covid data)

• In England 7894 children were permanently excluded from school  (0.1 of the school 
population)

• In wales 246 children were permanently excluded from school       (0.05 of the school 
population)

• In Northern Ireland 30 children were permanently excluded from school (0.009 of the 
school population)

• In Scotland 3 children were permanently excluded from school (0.0004 of the school 
population)

• 97% of school exclusions were from England.

National Exclusion Data



Key National Data

• Permanent exclusions in England had 
been steadily declining from the mid 
90’s.

• Permanent exclusions have been 
increasing since 2015. This increase 
coincided with the introduction of 
progress 8 as the primary measure of 
school success.



“Only 5% of permanent school 
exclusions occurred with pupils who 
had not experienced at least one 
fixed term exclusion. This is 
heartening as it means there is often 
time for high quality intervention.”



BANES permanent exclusions in comparison to 
national data 2016-2020

• Between 2016 and 2020 BANES 
had a permanent exclusion rate of 
0.10%. The national average is 
0.09%. 209 districts have lower 
Permanent exclusion rates 
nationally. Of the 113 LA’s with 
higher exclusion rates than BANES 
111 have higher levels of 
deprivation.
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Exclusion rate secondary mainstream schools 
2015-2021



Exclusion rate Primary mainstream schools 2015-
2021
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Exclusion rate special schools 2015-2020

0 0.02 0.04 0.06 0.08 0.1 0.12 0.14 0.16 0.18

BANES rate of exclusion

National rate of exclusion

Special School exclusion rate 2015-2021



BANES Exclusions and indices of multiple 
deprivation 2015-2021 (1 Most deprived - 10 least 
deprived)
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• The data shows us that in BANES excluded pupils 
live in a wide variety of areas of multiple 
deprivation. Comparatively high numbers of 
excluded pupils in BANES live in areas of less 
deprivation. 

• 17.6% of excluded pupils come from areas which 
could be described as having higher levels of 
deprivation (IMD 1-3).

• 12.42% of excluded pupils live in the most 
deprived areas.



Within BANES 22% of Upheld excluded mainstream 
secondary pupils go on to receive EHCP’s post exclusion

Permanent exclusions and 
EHCP’s



Reasons for permanent exclusion –
Key trails 2015-2021

• Persistent disruption is by far 
the highest reason for exclusion 
in BANES at  mainstream 
secondary level.

• Physical assaults against pupils 
are the second largest and 
warrants investigation as it is far 
above the national average.

• Exclusions for bullying, theft, 
racism and sexual misconduct 
are low.

• Exclusions due to physical 
assaults against adults are 
comparatively low.
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% of permanent exclusions 
overturned by reason for exclusion 
2015-2021

• PEX’s for Bullying, 
Racism and Threatening 
behaviour towards pupils 
are overturned most 
regularly.
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Permanent exclusion by year group 
2015-2021

• In comparison with national 
data BANES pupils who are 
excluded are excluded slightly 
later, usually at the start of 
KS4. This may indicate a need 
for greater support and 
transition work at this point for 
pupils, especially those with 
SEMH needs.
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GDC and IRP permanent exclusion 
information 2015-2021

• Within BANES 22% of all mainstream secondary 
Permanent exclusions are overturned.



Post permanent exclusion 
destinations for BANES pupils 2015-
2021

49.7% of secondary pupils 
excluded in BANES go on to be 
educated in mainstream 
settings.

Post exclusion destination
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FSM Ever6 exclusions 2015-2021

• The % of pupils excluded in 
BANES with FSM ever6 
eligibility is lower than the 
national average.

• BANES does however have a 
lower number of pupils 
eligible for FSM ever6 than 
the national average. Further 
research into this data would 
be worthwhile.
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Permanent exclusions for CP Pupils 
at time of exclusion 2015-2021 (%)

CP Exclusions 2015-2021
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Permanent exclusions pupils CLA at 
time of exclusion (raw)
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• No secondary school age pupils who were 
looked after were permanently excluded 
between 2015 and 2021.



Secondary rate of exclusion by ethnicity 2015-2021
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• In BANES 89% of the 
secondary school population 
are from white backgrounds.

• Pupils from white 
backgrounds receive 84% of 
the exclusions.

• This means pupils in banes 
from non white backgrounds 
are more likely to be 
permanently excluded.



% of boys and girls permanently 
excluded 2015-2021

0%

10%

20%

30%

40%

50%

60%

70%

80%

BANES Boys excluded National Boys excluded BANES Girls excluded National girls excluded

% of boys and girls excluded



Suspensions 2015-2021
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Suspension Rate all schools 2015-2021
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Reason for suspension 2015-2021
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The contextual Situation
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Good and Outstanding 
schools – behaviour
across BANES schools 
was at least good



A Range of 
behaviour policies 
were being 
implemented



Variations in 
Knowledge



Differing opinions 
on what constitutes 
poor behaviour



The Wilmshurst 
Effect



Behaviour SEND



Road to PEX
SEMH is 
SEND



Recommendations for 
schools



Trauma informed 
Practice



What Adverse Childhood 
Experiences (ACE’s) exist?







Secure – developed In a safe environment

•ability to regulate your emotions
•easily trusting others
•effective communication skills
•ability to seek emotional support
•comfortable being alone
•comfortable in close relationships
•ability to self-reflect in partnerships
•being easy to connect with
•ability to manage conflict well
•high self-esteem
•ability to be emotionally available

Avoidant – left to fend for yourself

•persistently avoid emotional or physical intimacy
•feel a strong sense of independence
•are uncomfortable expressing your feelings
•are dismissive of others
•have a hard time trusting people
•feel threatened by anyone who tries to get close to 
you
•spend more time alone than interacting with others
•believe you don’t need others in your life

Anxious – inconsistent coddling/detached parenting

•clingy tendencies
•highly sensitive to criticism (real or perceived)
•needing approval from others
•jealous tendencies
•difficulty being alone
•low self-esteem
•feeling unworthy of love
•intense fear of rejection
•significant fear of abandonment
•difficulty trusting others

Disorganised – A result of trauma

•fear of rejection
•inability to regulate emotions
•contradictory behaviors
•high levels of anxiety
•difficulty trusting others
•signs of both avoidant and anxious attachment styles





Polyvagal Theory



SEMH Interventions 
and internal 
Alternative Provision 
(AP)







View behaviour as 
communication and 
sanctions as a 
learning opportunity



Educate all 
stakeholders on 
trauma informed 
practice



BANES Behaviour 
Toolkit







• 0 Pupils involved with he VRU EIP were excluded

• The overall PEX number dropped by just over 25% during the 
project (compared to pre COVID levels)

• All schools in BANES had access to trauma informed training 
either through the VRU or through the Virtual School.

Success of the project



1. View behaviour as communication

2. View behaviour as a learning opportunity

3. Utilise sanctions as an opportunity for learning about 
behaviour and promoting positive learning behaviours.

4. Educate staff, governors and PUPILS on the neurobiology of 
trauma and behaviour.

Final thoughts


