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January 2021 – present…

✓ Detached Youth work in BANES (Bath, Keynsham, Midsomer

Norton)

✓ Diversionary activities for targeted youth groups

✓ Knife Crime workshops and training for young people, 

professionals and parents

✓ One-to-one support

✓ Resources for interventions



Detached Youth Work
In partnership with YCSW
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Detached Youth Work

• Aims: 

➢ Build meaningful relationships

➢ Bridge the gap between young people and professionals

➢ Offer support/referrals to services

➢ Communicate concerns with external agencies whilst 

maintaining confidentiality

➢ Visit hotspot areas through police intelligence

- To deliver detached session in BANES by identifying at risk 
areas where young people are involved in serious youth 
violence such as: knife crime, gang violence, sexual 
exploitation, domestic violence, anti-social behaviour, county 
lines and drugs & alcohol misuse.
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Partnerships

Project 28 - Specialised in drugs and alcohol 

work and serious violence

YCSW – General youth work
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Working together

• Joint policy and procedures

• Risk assessments

• Joint training 

• Sharing information 

• Follow ups/Debriefs

• ‘HAF’ activities
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A referral was received from social services for a young male, aged 16. He had 

been drinking and was suffering with his mental health. He may have also been 

caught up in dealing drugs. He would never attend his Project 28 appointments 

until we started our joint work with YCSW. I was able to build up a relationship with 

him during these sessions as he began to trust me. I was able to encourage him to 

attend one to one sessions, which he openly said he struggled with. He told me 

that if it wasn’t for constantly seeing us on outreach he would have never come to 

those one to ones. One day he called me and told me that he needed to meet me. 

He said the night before he had been set up and robbed by someone from London 

who he was being exploited by. I was able to involve social care, Lou Gould and the 

police to safeguard him and his family. He is now working a full time job and is not 

involved in that life anymore. 

Case Study A:
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Case study B:

• Prior knowledge on hotspot and concerns

• Collected phone numbers and contacted to offer support 

• Informed DSL at Project 28 and YCSW

• Reported incident to 101 (maintaining confidentiality of  

suspected victims)

• Provided follow up information to external agencies

• Monitored the same area for weeks after

CSE and CCE concerns in 

Bath City Centre
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Common issues dealt with on detached

• Fights

• Intoxication

• ASB

• Mental health concerns

• Dealing

• Exploitation (CSE/CCE)
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2021 statistics

Quarter Months Total YP’s seen

1 Jan-March 470

2 April-Jun 1234

3 Jul-Sept 1399

4 Oct-Dec 669

TOTAL: 3772 young people
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Testimonials

Young person A:

Young person B:
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Challenges

• Not seeing any young people

• Young people not wanting to speak to us

• Aggression and inappropriate behaviour

• Incidents and safeguarding
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Sustainability

• Why we need this work to continue…

‘If  you weren’t there that Friday to 

help me, I’d probably still be 

trapping now.’ 



Diversionary Activities
In partnership with YCSW
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Diversionary Activities

• Aims: 

➢ Build meaningful relationships

➢ Bridge the gap between young people and professionals

➢ Offer support/referrals to services

➢ Increase self-worth and confidence

➢ Build resilience

➢ Promote hobbies and interests

➢ Offer young people a voice

- To provide activities to a targeted group of young people at risk of 

serious violence (victims or perpetrators). These individuals have 
already been identified through relationships made on detached and 
the activity was requested by young people. 
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Graffiti Project
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Selecting the young people

2 groups 

Group 1: Victims (weeks 1-2)

Group 2: Potential perpetrators (weeks 3-4)

Invited all young people to attend at a 

popular location where we usually see lots 

of  YPs on their allocated day. 

Some were pre-existing clients at Project 

28, although this wasn’t a requirement.
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A place to be heard…

We were able to have conversations around the following:

• Serious violence

• Victimisation and bullying

• Safety in and around the Bath area

• Weapon carrying and the risks

• Substance misuse

• Alcohol

• University and staying safe 
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Testimonial 





Knife Crime Workshops 
and Training

Delivered to Students, Professionals and Parents



22

Knife Crime Workshops and Training

• Aims:

➢ Students workshops

➢ Professionals training

➢ Parents training

➢ School assemblies (in partnership with PCSO Hollie 
Simpson)

➢ One-to-one interventions

- To offer free training workshops to students, professionals and 
parents to raise awareness of knife crime and prevent involvement 
with serious violence. This will cover awareness raising regarding 
knife crime, associated risk factors and the importance of skills 
building interventions to increase resilience to avoid involvement in 
knife crime.
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Interventions: January – December 2021

• Total of  19 workshops = 188 students

• Total of  21 training days = 143 professionals

• Total of  2 workshops = 7 parents

• Total of  5 assemblies = 864 students

• One-to-one interventions = 20 clients
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Testimonial – SYV one-to-one

“ I’ve found the knife 

crime support very 

useful. I’ve enjoyed 

meeting up with my 

worker to learn how to 

make positive changes to 

my life.”



Resources
Knife crime interventions
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Resources
• Aims: 

➢ Address different learning styles

➢ Promote learning

➢ Consistent intervention

➢ Brief  or long term interventions

- To provide a set of activities and visual resources to aid the 
education in serious violence and knife crime. Used as part 
of a set intervention for targeted individuals participating in 
a one-to-one or group session. 
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Your Pack…

✓Knife crime workbook

✓Risk scale

✓Worry tree

✓ ‘What if’ cards

✓Consequences cards
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Knife crime workbook
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Risk Scale

AIMS:

• Initiate conversation

• Challenge

• Present questions 
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Worry Tree

AIMS:

• Break down thoughts

• Reduce anxiety

• Encourage productivity
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‘What If’ cards
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Consequence cards

Least risky      - Most risky

Storyboard
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What happens next?

• Where do we go from here after March?

• What were the values of  organisations working together?

Any other questions?...
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